Leadership Cabinet Report
Yellowstone Presbytery Meeting March 13-14, 2026 Federated Church of Forsyth

The primary purpose of the Leadership Cabinet (LC) is to guide the implementation of the Vision
Statement and the Mission of Yellowstone Presbytery. The team reads the Vision statement at the beginning of
every meeting. The LC also serves as the Trustees of the presbytery and oversees the presbytery’s financial,
personnel, and administrative processes.

Every meeting begins with “Dwelling in the Word” to remind us that we must be the “People of God”
to do the “Work of God.” Centering ourselves in God’s Word provides a Holy Spirit-guided discerning process
as we listen to and learn from each other in endeavoring to make decisions based on not our own will, but that
God’s will be done.

Vision Statement Implementation
Equip and Encourage
e At each meeting, we share “Holy Spirit Sightings” where we have seen the Spirit working in our
personal lives, our churches, and our communities and take time to pray for one another, our leaders, our
churches, and our world.

e We celebrated and prayed for Ashley Birk, and thanked her for the years she has spent with us as
interim pastor at Bozeman Church, LC member, and chairperson for the Personnel Team. We also celebrated
the Installation of Nicole Melara as Pastor at 1% Presbyterian Church of Bozeman on Feb. 7.

e At each meeting, the LC discusses reports (giving feedback when necessary) from the following
ministry teams: Camping/Youth, Rep/Nom, Personnel Subgroup, and the Transition Team.

e LC assigns a team to plan each upcoming meeting of Yellowstone Presbytery. To help form
relationships across Presbytery, LC is encouraging both large and small rural churches to host Presbytery
meetings. The 2026 meetings will be held in Forsyth, Bozeman, & Deer Lodge.

e LC is working with the Camping & Youth Ministry Team to clarify employment categories and
processes for hiring and oversight is Westminster Camp staff.

e LC continues to explore plans for a mission trip to Zimbabwe in the summer of 2027.

e Kathy applied to synod for a $1,000 leader training grant, explaining the equipping time with the
Neshangwes. The check was received early in Jan. which was used to replace funds used for the Neshangwe’s
missions and time with us.

e LC continued support for 5 Yellowstone Presbytery members finishing CRE classes as they transition
to the next step of the CRE process in becoming Candidates.

Business
e Nominated Sandra Welch to serve as Re/Nom moderator for 2026
e With sadness and great gratitude, we accepted Ric Tieman’s resignation as Treasurer effective
September 30, 2026.
e We worked with Rep/Nom on amendments to our Standing Rules S4.02, S4.03, S6.0202
e Leadership Cabinet voted renew our membership with Associated Employers and pay the annual
membership fee of $700.00
e Held the annual corporation meeting and elected the following officers:
President: Dave Thompson
Vice President: Julie Boksich
Secretary: Caroline Fleming
Treasurer: Ric Tieman



Recommendations to Presbyvtery:

1. Leadership Cabinet recommends to Presbytery that Sandy Welch be elected as 2026 Rep/Nom
moderator.

2. Leadership Cabinet recommends to Yellowstone Presbytery that we modify the 2026 budget to include
$3,600.00 for a Treasurer position and $800.00 for the Treasurer’s travel to meetings.

3. Leadership Cabinet recommends that Yellowstone Presbytery approve Russ Kline, Kurt Kochner and
Ric Tieman work with the Presbyterian Foundation to establish a Permanent Endowment Fund for the
Westminster Spires Camp.

4. Leadership Cabinet recommends to Yellowstone Presbytery that the June 12 presbytery meeting be held
in Bozeman and be extended to include a Saturday morning June 13 for worship and celebration of
Rev. Kathy Goodrich and her ministry with Yellowstone Presbytery as she is scheduled to retire on June
30, 2026.

5. Leadership Cabinet recommends to Yellowstone Presbytery that all expenses for Kathy Goodrich’s
Retirement Party be paid from the Equip and Encourage fund of Yellowstone Presbytery.

Proposed Changes to Standing rules of Yellowstone Presbytery
First Reading

S4.02 The moderator shall be elected by the presbytery at the last stated meeting of the year, and shall
assume office January 1 of the new year. Installation will be done at the first meeting of the new year, and shall
serve in that office until January 1 the following year. The moderator shall possess the authority and carry out
the responsibilities of that office set forth in the Book of Order of the Presbyterian Church (U.S.A.).

S4.03 The vice moderator shall be elected by the presbytery at the last stated meeting of the year, and shall
assume office January 1 of the new year. Installation will be done at the first meeting of the new year, and shall
serve in that office until January 1 the following year. The vice moderator shall carry out such duties as may be
assigned by the moderator. In the event of the inability of the moderator to carry out required moderatorial
responsibilities, the vice moderator shall act for the moderator until the presbytery is able to elect a person to
exercise the duties and privileges of that office.

S6.02.02  Ministry Team Moderators, except for the Moderator of the Representation/ Nomination Team shall
be nominated by the Representation/Nominating Ministry Team each year for a term of one year. The
Moderator of the Representation/ Nomination Team shall be nominated by the Leadership Cabinet each year for
a term of one year.

Submitted by Julie Boksich, LC Moderator



