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PASTORAL MINISTRY TEAM REPORT 
Yellowstone Presbytery Meeting - November  6 -7, 2026 

First  Presbyterian Church of Bozeman - Bozeman, Montana 
 

The purpose of the Pastoral Ministry Team (PMT) is to come alongside churches, 
sessions, pastors and CREs to provide encouragement, support and training as 
we work together to share the Good News of Jesus  Christ. The PMT has had 
monthly meetings since the Presbytery meeting in June 2026.  
 
Items for Action from the Pastoral Ministry Team: 
• recommend Yellowstone Presbytery dismiss Rev. Ashley Birk to Santa Fe 

Presbytery at her request, and if the way be clear 
 
• recommend Yellowstone Presbytery dismiss Rev. Sarah Tunall to Presbytery 

of the Cascades 
 
• recommend Yellowstone Presbytery grant a waiver to the Book of Order Elder 

requirement of one year off between two terms to the Manhattan Presbyterian 
Church to allow Jim Lovell to serve for an additional two years on their Session 

 
• recommend Yellowstone Presbytery grant the United Community Church of 

Colstrip request for a waiver of the 1978 Covenant Agreement requirement to 
hold two congregational meetings with at least one year between meetings 
before separating from either denomination (Attachment A) 

 
• recommend Yellowstone Presbytery waive the requirement of engaging the 

church in the presbytery’s dismissal policy in relation to the United Community 
Church of Colstrip departure from the Presbyterian Church (U.S.A.) 

 
• recommend Yellowstone Presbytery dismiss the United Community Church of 

Colstrip from the Presbyterian Church (U.S.A.) denomination 
 
• recommend Yellowstone Presbytery adopt the proposed minimum salary 

guidelines for 2027 (Attachment B)  
 
• recommend Yellowstone Presbytery adopt the CRE Guidelines proposed by 

Pastoral Ministry Team (Attachment C) 
 
• recommend Yellowstone Presbytery adopt the Commissioned Ruling Elder 

Training Program Covenant Guidelines for Mentors (Attachment D) 
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• PMT acted on the following items since the June 2026 Presbytery 
meeting: 

• approved the contract between Veva Larson and 1st Presbyterian Church of 
Anaconda 

 
• approved the formation of a CRE subcommittee out of PMT to: update the 

CRE Guidelines for Yellowstone Presbytery, oversee the CRE Training 
Program including receiving and reviewing the psychological evaluations of the 
CRE students 

 
• approved Chuck Carlson, Jeromey Howard, Beth McCaw, and Mirjam Haas-

Melchoir to receive calls or emails from pastors seeking advice during the 
interim period 

 
• approved and signed the covenant between Brian Carlisle and Community 

Presbyterian Church of Jordan 
 

PMT met with the following for Annual Reviews or Exit Interviews since 
the March 2026 Presbytery Meeting: 
• conducted Exit Interview with Brian Conklin as he is entering the Episcopal 

Seminary of the Southwest in Austin, TX 
 
PMT has compiled Suggested Candidate Interview and Exam Questions 
which can be used by PNCs, PMT and Presbytery. They have been posted 
as a resource on the Presbytery website. (Attachment E) 
 
 
Respectfully submitted, 
 
Co-Moderator Cheryl Banks 
Co-Moderator Debbie Ernst 
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Yellowstone Presbytery 2027 Proposed Minimum Salaries 

PMT recognizes that Yellowstone Presbytery continues to remain near the bottom for 

compensation for pastors serving in the Presbyterian Church (USA). Given that it is 

important to compensate pastors enough to live without financial stress, PMT asks that 

every congregation engage in meaningful discussion regarding compensation at the 

local level. On the next page we have provided five guiding questions to shape those 

conversations. These figures represent a 4% increase in minimum effective salaries for 

2027 and are based on full time of a 40-hour work week, which should be pro-rated for 

part-time positions. Please read below about CRE and part-time considerations, for 

optional ways you can financially assist your pastor without increasing BOP dues, and 

for the process to petition PMT for relief.  

PMT again invites congregations who struggle to meet these minimums to petition to 

PMT for a reduction in the minimum effective salary you can pay a pastor. See next 

page for instructions for petition to PMT. In addition, PMT recommends at least a 

similar cost-of living adjustment for all clergy currently making above minimum.  

Full-Time Pastor with 3 years or less (up to 36 months) of Ordained Ministry:  

Effective Salary: $60,419  

The Board of Pensions requires that the manse amount be at least 30% of all other 

effective salary.  

Board of Pension dues will vary from pastor to pastor based on need. Full medical 

benefits are required for a pastor and his/her dependents based on their needs. Please 

contact Christine Long, Board of Pensions Church Consultant for help in establishing 

the correct BOP amount for your pastor at CLong@pensions.org or (215) 587-7260. 

Full-Time Pastor with more than 3 years (37 months or more) of Ordained 

Ministry:  

Effective Salary: $63,206  

The Board of Pensions requires that the manse amount be at least 30% of all other 

effective salary item.  

Board of Pension dues will vary from pastor to pastor based on need. Full medical 

benefits are required for a pastor and his/her dependents based on their needs. Please 

contact Christine Long, Board of Pensions Church Consultant for help in establishing 

the correct BOP amount for your pastor at CLong@pensions.org or (215) 587-7260.  
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Additional Benefits for All Pastors (regardless of years of experience)  

Continuing Education $600/year (which can be accrued for up to three years)  

Travel - Vouchered at the current federal rate  

Study Leave - 2 weeks (cumulative to 6 weeks) including 2 Sundays  

Vacation - 4 weeks including 4 Sundays  

Family Leave Policy in accordance with Yellowstone Presbytery’s Policy 

 

Commissioned Ruling Elder (CRE)  

The CRE salary is 75% of the Full-Time Pastor salary, pro-rated for part-time.  

Part-Time Considerations  

Part-time pastors and part-time CREs should also receive 4 weeks of vacation 

including 4 Sundays and 2 weeks of study leave including 2 Sundays. Part-time 

pastors and parttime CREs should receive $600/year (which can be accrued for up to 3 

years) for Continuing Education. The full vacation and study leave requirements apply 

for all Pastors/CREs who are working at least 20 hours per week.  

Optional ways you can financially assist your pastor without increasing BOP 

dues:  

1. A church can reimburse a pastor up to ½ of their FICA (Social Security and 

Medicare) directly to the minister who does not have to report the reimbursement to 

BOP (called the SECA effect). It does, however, get reported to the I.R.S. as taxable 

income.  

2. If a minister contributes to a BOP 409(3)(b) pension, the church can match the 

pastor’s contribution, and the church match is not included in the effective salary.  

3. A church can reimburse a pastor for out-of-pocket expenses with no effect on 

effective salary.  

4. Create an FSA (Flexible Spending Account) and/or DCAP (Dependent Care) through 

Hello Further for your pastor.  

Petition Process  



 

 

Churches finding themselves in a scenario where they are unable to meet these 

minimum salaries should research and document the actual numbers for a Master’s 

Level teacher (including years of experience) and the police chief in your community. 

These numbers can be provided to PMT to petition for a lower minimum salary, but the 

exact numbers must be provided. All these requests will be taken seriously.  

Questions for Congregations Based on Jamie Dunlop’s Budgeting for a Healthy 

Church  

1. Church: What do other churches in the community pay their staff?  

2. Non-Church: How much does a local schoolteacher with a Master’s degree, school 

principal or police chief make? 

3. Replacement Cost: If your pastor were to leave, would you need to increase the 

compensation package in order to attract an individual who would do the job equally 

well? (Dunlop, 80)  

4. Personal Budget: What makes for a sustainable family budget at different stages of 

life in your community (including the cost of childcare)?  

5. Housing: What is the median price to purchase a home in the same zip code as the 

church? Could your pastor afford to live in the zip code he/she is serving?  

PMT is interested in knowing these numbers, so we would welcome your committees 

to share these numbers back to PMT, so that they can better inform our conversations 

for future minimum salary guidelines. 
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Yellowstone Presbytery  
Commissioned Ruling Elder Program 

(Organizational Document) 
 

I. Overview of the Position of the Commissioned Ruling Elder 
G-2.1001 Functions of Commissioning Ruling Elders to Particular Service 
When the presbytery, in consultation with the session or other responsible committee, 
determines that its strategy for mission requires it, the presbytery may authorize a 
ruling elder to be commissioned to limited pastoral service as assigned by the 
presbytery. A ruling elder so designated may be commissioned to serve in a validated 
ministry of the presbytery. Presbytery, in its commission, may authorize the ruling elder 
to moderate the session of the congregation to which he or she is commissioned, to 
administer the Sacraments, and to officiate at marriages where permitted by state law. 
This commission shall also specify the term of service, which shall not exceed three 
years but shall be renewable. The presbytery shall review the commission at least 
annually. 
  
 A.  An elder of the Presbyterian Church (U.S.A.) who has received the endorsement of 
the session of the church where they are a member, been selected by the Pastoral Ministry 
Team (PMT) and has successfully completed the required training program, been examined by 
the PMT and received endorsement to appear before Yellowstone Presbytery for an affirmative 
vote with regard to the person's readiness to serve as a Commissioned Ruling Elder (CRE) 
within the presbytery, if invited by the Yellowstone Presbytery and a particular church or 
churches shall be known as a Commissioned Ruling Elder. 
 
 B.  A Commissioned Ruling Elder is one authorized by the presbytery to lead worship and 
preach the Gospel, officiate over Sacraments, watch over the people, and provide nurture and 
service to either a particular congregation or in a particular ministry within Yellowstone 
Presbytery. A CRE with a commission serves either at the invitation of a particular church or at 
the invitation of PMT with the approval of Presbytery upon the recommendation of PMT.  

 
 C. A local commission is an agreement between a particular session, a CRE and the 
Yellowstone Presbytery. It is similar to a "call," for Ministers of the Word and Sacrament, but 
does not carry any rights, responsibilities, or privileges outside of the particular church. The 
commission shall be valid for a period of up to three years, as determined by Yellowstone  
Presbytery. It may be renewed at expiration or terminated at any time at the discretion of the 
Presbytery acting on the recommendation of PMT. The contract will be reviewed and approved 
annually by PMT. 
 
 D. The Rights and Responsibilities of CREs are limited and determined by the 
Yellowstone Presbytery at the time of commissioning.  
 
 E. When the presbytery determines that its strategy for mission in a local church requires 
it, the presbytery, upon receiving recommendation from the PMT and the session of a 
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particular church, may authorize a CRE who has received the instruction and training 
necessary to perform any or all of the functions listed below. The Rights and Responsibilities 
that may be extended to CREs are: 
1) Administer the Lord's Supper. 
2) Administer the Sacrament of Baptism. 
3) Moderate the session of the congregation. 
4) Have a voice in meetings of presbytery. 
5) Have a vote in meetings of presbytery (such vote to be counted as a ruling 
elder commissioner for purposes of parity). 
6) Perform a service of Christian marriage as governed by the Book of Order. 
 
 F. Given the challenges facing many churches in Yellowstone Presbytery, PMT believes 

it is important to make quality preaching and pastoral leadership available in all churches, 

regardless of size or ability to pay a full-time pastor. Doing so sometimes requires a creative 

and nontraditional approach. Therefore, Yellowstone Presbytery may allow a CRE to me 

commissioned as an itinerant CRE, providing pulpit supply and pastoral coverage to area 

churches, with the authority to serve communion and perform baptisms (with the prior approval 

of the church session), moderate session meetings (as affirmed by PMT) and officiate 

weddings and funerals when asked. 

 
 G. Supervision for CREs will be provided by the PMT. Supervision may include such 
responsibilities as ongoing training and evaluation and support while CREs await 
commissioning as well as during and between commissions. 

 

II. Administration and Management of the Yellowstone Presbytery 
Commissioned Ruling Elder (CRE) Program  
  A.  A CRE sub-committee of the Pastoral Ministry Team (PMT) will administer and 
manage the CRE Program. The PMT will appoint 4 people (2 MWS and 2 RE) for three-year 
terms  No person may serve as an elected or appointed member of the program for 
consecutive terms, full or partial for more than six years. The sub-committee should have 3 
current PMT members and all must have PMT experience.  
 
 B. The responsibilities of the sub-committee will include: 

1. Develop and oversee the presbytery program for preparation of Commissioned 
Ruling Elders for approval of the PMT. 

2. Be alert to recruiting new CRE candidates from within ministry contexts        
within their home congregations  

3. Develop and manage an application process for CRE candidates 
• Organize and review applications and references  
• Conduct interviews for applicants 

      4. Oversee and manage educational preparation program  
• Monitor the progress of each CRE candidate to include:  

- Coordinating education program with candidate 

- Assigning a practicum mentor 
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- Review the psychological evaluation 

- Arrange a conversation with the psychologist about the candidate’s 
evaluation and possible ways to support the candidate with a spiritual 
guidance counsellor 

- Interview with the candidate half way through the seminary courses 
      5. Upon successful completion of CRE Program training: 

• Recommend candidate to PMT for final interview 
• PMT recommends candidate for commissioning by presbytery 
• CRE sub-committee assigns an MWS as continuing mentor 

 
III. Requirements for Entering the CRE Program Include: 
 A. CRE applicants are required to be ordained elders of the PCUSA, to have been a 
member of the PCUSA for two full years and to have been active within the life of a particular 
congregation within bounds of Yellowstone Presbytery for a period of at least one full year prior 
to seeking entrance to a CRE Training Program. 
 
 B. CRE applicants must complete an application, including a written statement of their 
personal faith journey, and receive endorsement from the session of the church where the 
applicant is a member and from the CRE subcommittee. The session is asked to support the 
CRE applicant throughout the training process and service to the Church. 
 

1. Endorsement by the Session means that it has reviewed the CRE applicant’s 
application, examined the person with regard to their motives for seeking this 
ministry and been made fully aware that the person intends to apply to a CRE 
Program. 

 
2. The Session, in its endorsement, agrees to be supportive of the applicant during 

the training period and agrees to support the applicant’s ministry as a CRE. No 
person may seek CRE training without the endorsement of the church where 
they are a member. Support may include: praying regularly for the person, 
providing financial assistance for costs incurred in the CRE Program (books,1/3 
cost of the psychological evaluation, etc,) and meeting annually with the person 
for regular assessments. The PMT liaison will contact the session of the 
applicant to arrange a visit to discuss the responsibilities of the session for 
endorsing the applicant. 

  
 C. When the CRE applicant has completed the application, it is sent to the moderator of 
the PMT to be forwarded to the CRE sub-committee chair. 
 

 D. After approving the application, the sub-committee will arrange an interview with the 
individual. 
 
 E. Following the interview with the sub-committee, the applicant’s church must complete 
a background check. A copy of the results of the background check should be sent to the 
moderator of the PMT. 
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 F. The sub-committee will refer the completed application to the PMT to make a 
determination whether or not to accept the applicant into the CRE Training Program. All 
applicants will be notified in writing whether or not they have been accepted into the CRE 
Training Program. 
 

IV. The Training Program 
G-2.1002 Training, Examination and Commissioning 
A ruling elder who seeks to serve under the terms of G-2.1001 shall receive such preparation 
and instruction as determined by the presbytery to be appropriate to the particular commission. 
The ruling elder shall be examined by the presbytery as to personal faith, motives for seeking 
the commission, and the areas of instruction determined by presbytery. A ruling elder who has 
been commissioned and later ceases to serve in the specified ministry may continue to be 
listed as available to serve, but is not authorized to perform the functions specified in G-2.1001 
until commissioned again to a congregation or ministry by the presbytery. 
 
 A. PMT is the acting agent of the Yellowstone Presbytery and requires the following for 
CRE certification: 
 

1. Becoming knowledgeable in the areas of: 
    Old and New Testament Study 
    Reformed Theology 
    Worship and Sacraments 
    Presbyterian Polity 
    Preaching 
    Pastoral Care 
    Christian Education 

 
 B.  Ordinarily completing the program requires a minimum of two full years of 
preparation, followed by an examination by the PMT and also by Yellowstone Presbytery.  
After approval into the CRE Training Program, the candidate will apply to a Presbyterian 
seminary or one with whom the PC(USA) is in full communion and where a class in 
Presbyterian polity is available and enroll in classes for Commissioned Ruling Elders. Any 
other training programs must be approved by the CRE subcommittee. 
 
   C. It is the responsibility of each student to enroll in approved courses as required 
by the PMT. The CRE subcommittee must receive validation of successful completion of 
required courses. 
 
           D. CRE students will be assigned a practicum mentor when they have enrolled in 
seminary classes. 
 
    E. CRE students will be assigned a liaison by the PMT for the duration of their 
training. The liaison will be the PMT liaison to the local church. 
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    F. CRE students shall be allowed (and encouraged) to preach as pulpit supply in their 
local church when invited by the session. No prior approval needs to be given by the PMT or 
the presbytery. 
 
    G. After successful completion of at least two of the seminary courses and not later 
than starting the fifth course, the candidate will arrange for psychological evaluation. The cost 
of the evaluation shall be split 3 ways:  
 

1. Yellowstone Presbytery will pay the psychologist for the evaluation and follow up 
visit then bill both the candidate and the endorsing church session for 2/3 of the 
cost in equal parts. 

2. The candidate is responsible to pay the presbytery for 1/3 of the cost of the 
evaluation.  

3. The endorsing church session is responsible to pay the presbytery for 1/3 of the 
cost of the evaluation. 

 
    H. The CRE subcommittee will review the full psychological evaluation and have a 
consult with the psychologist concerning the results. The PMT will receive a summary of the 
psychological evaluation. 
    
    I. The CRE student will have a follow-up visit with the psychologist to discuss the 
results and any recommendations going forward as to strengths and areas to be self-aware 
and work on. 
 
    J. Mid-term evaluations will be scheduled with the CRE subcommittee when at least 
half of the required courses and psychological evaluation are completed. At this point, it will be 
determined whether the student continues in the program. 
 
   K. The CRE student must stay in contact with their assigned mentor to learn 
administration, moderating a session, baptism, weddings, funerals, and communion. 
 
          L. The CRE student shall attend all training sessions with other CREs. 
  
   M. When all class work has been completed, the PMT will schedule a final evaluation. 
Final evaluation may include a faith statement and biographical information, a sermon 
manuscript, a worship bulletin designed around the sermon, pastoral care or polity scenarios, 
and questions in regards to pastoral ministry deemed appropriate by the PMT.  
 
  N. Responsibility for all future oversight of the CRE then transfers to the PMT. 
 

V. Examination and Receiving a Call 
 A. Upon PMT approval, the PMT will notify Yellowstone Presbytery that the applicant is 
ready to be examined by Presbytery and receive a commission. 
 
 B. The presbytery shall examine the individual as to personal faith, motives for seeking 
the commission, and the areas of instruction determined by presbytery. Upon approval, the 
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Presbytery will oversee the Service of Commissioning which may be held at the local church or 
Presbytery depending on the type of call. 
 
 C. The PMT shall report its local commission recommendations to the Yellowstone 
Presbytery. The following shall be included in the recommendation to the presbytery: 
 

1. The terms of the contract negotiated by the PMT, the CRE, and the session 
using the presbytery's contract guidelines, and may include any or all of the 
rights and responsibilities outlined in section I.D of this policy. The PMT would be 
responsible for negotiating contracts with Presbytery ministries. 

2. The minimum salary for a CRE will meet the presbyter’s minimum terms of call 
for a Commissioned Ruling Elder. Also required are auto/travel reimbursement at 
IRS allowable rate and continuing education and professional expenses as 
determined by the presbytery.   

3. Yellowstone Presbytery requires full coverage through the Board of Pensions 
benefits plan to be offered to a offered to a CRE working at least 20 hours a 
week based on the CRE’s needs.  

 

VI. Commissioning 
G-2.1003 Commissioning Service: When the presbytery is satisfied with the 
qualifications of a ruling elder to serve a congregation providing the services described 
above, it shall commission the ruling elder to pastoral service as designated by the 
presbytery, employing the questions contained in W-4.04. 
 
  A.  Upon successful completion of the training program including examination and 
approval by Presbytery, the CRE candidate with a call is presented to Presbytery for a 
commissioning service. The commissioning service can be held at Presbytery or at the local 
church depending on the type of call.  
 
  B. The CRE subcommittee and PMT will be responsible for providing continuing 
education opportunities and support for CREs. The PMT will have the right and responsibility 
to make sure that CREs continue to receive support and will annually review the status of all 
CREs. 
 
  C.  An annual written report shall be submitted to the PMT by the CRE and included in 
the minutes of the presbytery. Forms will be provided by the PMT. 
 

VII. CREs With a Commission 
G-2.1004 The ruling elder commissioned under the terms of G-2.1001 shall work under 
the supervision of the presbytery. The presbytery may at any time withdraw the 
commission for reasons it seems good and sufficient. A minister of the Word and 
Sacrament shall be assigned as a mentor and supervisor. 
 
  A. It shall be the responsibility of the PMT to oversee the work of the CRE and provide 
the proper support during the CREs tenure in a local commission. The PMT shall assign 
a mentor to the CRE, ordinarily this mentor is a Minister of the Word and Sacrament. 
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  B. During the tenure of the local commission, 
 

1. The CRE shall ordinarily attend all session meetings. 
2. The CRE shall ordinarily attend all meetings of the presbytery, being seated as 

an elder with voice and vote. 
3. The CRE will remain a member of the church where their membership is held. 
4. While serving as a CRE with a commission, they may not serve as an active 

elder of their local congregation. 
 
  C. Opportunities for continuing education will be provided, and CREs will have access to 
the same supports and opportunities as all those in pastoral ministry. 
 
  D. Dissolution of a local commission will be based on an agreement reached by the 
PMT, the session and the CRE. 

 
VIII. CREs WITHOUT A LOCAL COMMISSION 
 
  A. Those not assigned a local commission do not have the rights, responsibilities and 
privileges of a CRE with a Commission. The presbytery must approve all commissions. 
   
  B. Have no formal responsibilities as a CRE in their home church. They are free to be 
active elders in their church and represent their congregation at presbytery as a commissioner.  
 
  C. CREs without a local commission may preach at congregations within the Presbytery 
when invited by the session or pastor. They may be given permission by PMT to perform 
specific responsibilities at specific times. Such as: 
 
  1. Administer the Lord's Supper. 
  2. Administer the Sacrament of Baptism. 
  3. Moderate the session of a particular congregation. 
  4.  Perform a service of Christian marriage as governed by the Book of Order. 
 
  D. CREs without a local commission may be commissioned to serve more than one local 
church, or the presbytery at large in a validated ministry, with the approval of the Presbytery. 

1. The CRE shall ordinarily attend all meetings of the presbytery, being seated as an 
elder with voice and vote. 

2. The CRE will remain a member of the church where their membership is held. 
3. While serving as a CRE with a commission, they may not serve as an active elder of 

their local congregation. 
 
  E. CREs will provide an annual report to the PMT delineating their services to the 
Presbytery. The PMT will conduct an annual review of the CRE and report to the Presbytery. 
 
  F. CREs are encouraged to maintain an on-going relationship with their assigned 
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mentor to review work and continued study. CREs not serving in a congregation or in a 
validated ministry are not excused from an annual evaluation conducted by the assigned 
mentor with the results reported to the PMT as necessary. 
 
  G. CREs who are in good standing with their home session and the presbytery may 
be considered by PMT for a new commission. PMT may conduct the examination and grant 
approval for commissioning on behalf of the Presbytery for all commissions following the initial 
commission and may consult with the CRE subcommittee regarding the readiness of a CRE to 
accept a new commission if significant time has elapsed between commissions. 
 

IX. Special Circumstances: Elders receiving training in other contexts. 
 
  A. A person may submit a letter of request to be considered as a CRE in the 
Yellowstone Presbytery. The request must include verification of all classes taken, 
a letter of recommendation from the previous certifying body, and a personal 
interview with the PMT. 
 
  B. All requirements for CRE acceptance and training will need to be met, including a 
background check and psychological evaluation. (See section III and IV of this policy)  The 
CRE subcommittee shall oversee this process. 
 
  C. If PMT approves, see sections V and VI for commissioning. 
 

 
 
 
   
   



Commissioned Ruling Elder Training Program 
Yellowstone Presbytery 

Covenant Guidelines for Mentors 

Thank you for volunteering to mentor a layperson who feels led to serve the Lord in a

designated position within the church or other ministry. Our desire is to provide these 
persons with a solid and well-rounded foundation to be active in whatever ministries 
they may be invited to participate.


Mentor responsibilities include: 
1. Help the candidate to understand their call and recognize their gifting

2. Give encouragement and guidance

3. Pray with and for the candidate

4. Meet monthly with the candidate to answer questions and give support 

throughout the education process

5. Provide the candidate with a variety of learning experiences, such as:


• how to utilize the Book of Worship, hymnal and other materials in 
preparing liturgy 


• Arrange preaching opportunities that correspond with the candidate’s 
level of progress 


• how to serve communion

• conduct a baptism

• care for a grieving family and prepare a funeral service

• how to prepare an agenda and moderate a session meeting 

• meet with an engaged couple and how to prepare the wedding 

ceremony

6. Submit an annual written progress report to the CRE subcommittee


You will receive a copy of the candidate's application form which lists education, 
experiences and interests. The candidate should be in contact with you regarding 
completion of each course.


CREs are responsible for maintaining the mentoring relationship including initiating 
contact and setting meetings. Once commissioned, at a minimum, four meetings per 
year are recommended, with monthly meetings being ideal. 


PLEASE SEND PROGRESS REPORTS TO:

CRE SUBCOMMITTEE OF PASTORAL MINISTRY TEAM


℅ Cheryl Banks, Chair

8387 Far Away Trail

Billings, MT 59106 


512-789-2696

cherylbanks5@gmail.com


	 	 	 	 	 	 	 	 	 	 	 10/15/2026

ATTACHMENT D
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ATTACHMENT E 

PMT CANDIDATE QUESTIONS 
 

Assuming that most larger theological questions will be addressed in a Statement of Faith, I’d 
like to propose PMT focus on questions that will provide color and character into the 
candidate’s personality and approach to ministry. 
 
Personal Story/Faith Journey 
Tell us about your pilgrimage of faith. Where are you in your faith journey? 
 

What motivates you & keeps you going? What are your favorite spiritual practices? 
 
Theological 
Our constitutional questions ask us to “sincerely receive and adopt the essential tenets of the 
Reformed faith as expressed in the confessions of our church as authentic and reliable 
expositions of what Scripture leads us to believe and do.” What distinctive elements of the 
Reformed faith would you describe as “essential,” and how do they impact your life & 
ministry? 
 

Leadership & Ministry Style 
Take a moment to consider the Ordination Vows in W-4.4003. Is there any vow that you 
cannot affirm? Do you have any scruples to declare? 
 

What are the “growing edges” of your ministry? 
 

How do you prefer to work with others to achieve your objectives? (Leadership style)? 
Describe your approach to conflict. 
 

Are there favorite themes to which you return most often in your preaching? What are they 
and why are they significant to you? 
 

In your ministry, how do you seek to carry out our denomination’s commitment to 
inclusiveness, diversity, peace, unity, and purity? 
 

The Church 
What, in your opinion, is the foremost theological issue facing the Church today? 
 

Share your understanding of the importance and meaning of the sacraments in today’s church 
(might be answered in the Statement of Faith). 
 

What are your perceptions of the congregation you are being called to serve: its goals, its style 
& character, its particular strengths, needs, and potential? What hopes & dreams do you have 
for this congregation? 
 

Ministry Together 
What areas of professional development and/or continuing education do you think are most 
important for you in your first few years in this call? 
 

How do you understand the connectional nature of the Presbyterian church? How do you 
understand accountability by each body to each body in our connections? 
 

Tell us about your past relationship with previous presbyteries. What role would you see 

yourself fulfilling in this presbytery? 


