Outline - Orientation for New and Continuing Leadership Cabinet Members 2017

I. A Biblical invitation / Call to leadership... aka Dwelling In The Word — Susi Ennis

Il.  Standing Rules outline of LC responsibilities — Debbie Blackburn
a. Where to find them
b. Outline of covered topics

Ill. Practical logistics — Susi Ennis
a. Meetings per year
b. Call in meetings / dual location meetings?
c. Packet preparation...
i. Lead time for reports due
ii. Lead time for packets
iii. Bringing materials electronically or printed

IV. Specific Orientation Materials
a. Mission Statement and website — www.yellowstonepcusa.org - George
Copies of The Agenda for the meeting — Susi Ennis
Copies of Last year’s goals and progress — Susi Ennis
Contact info for all LC members — Susi Ennis
Purposes and intent for Presbytery meetings — George Goodrich
Handout of what the Presbytery is able to do in partnership with Congregations —
George Goodrich
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V. History of Current Projects: (this topic will be addressed in depth at next meeting)
i. The Presbytery structure was revamped three /four (?) years ago
ii. Clergy Clusters
iii. Whitworth Fellows Program
iv. Whitworth preaching Cohort
v. FPC-Bozeman partnering with Dakota Presbytery for Mission in Wolf Point
vi. Zimbabwe —is something emerging?

VI. Partnerships (this topic will be addressed in depth at next meeting)
i. Synod
1. Informal partnering between presbyteries
ii. Intermountain
iii. Campus Ministries — Rocky, MSU-B, MSU (Presbycats)
iv. Other denominations — Lutheran, UMC, UCC

VII. Assorted Topics: (this topic will be addressed in depth at next meeting)
a. Camping Ministry — Westminster Spires and Rockhaven
b. Budgeting process
c. New Worshipping Communities



http://www.yellowstonepcusa.org/

Leadership Cabinet Goals Worksheet
2016 Goals

1. Emphasize disciple-making and forming in congregations and presbytery.

2. Focus on spiritual nurture of pastors, leaders and potential leaders by
understanding and using spiritual gifts.

3. Build community in the presbytery, continuing to grow our communication.

4. Clarify the covenant with Glacier Presbytery and explore other partnerships for
future collaboration.

2017 Goals

1.






