Leadership Cabinet Report — Revised 2/7/22
Yellowstone Presbytery February 11-12, 2022
Combined Zoom and Live at FPC Billings

Leadership Cabinet met in December, January and February. We also had a zoom retreat via with PMT,
Camping and Youth and Rep/Nom Ministry teams. We reflected on Isa 43:1-7, 18 — 21. Letting go of
some past things. God is doing a new thing. Hope!

The vision statement directs us to gather together for God’s glory and spiritual synergy. We have kept
this in mind as we plan Presbytery meetings and work towards being disciple-making, disciple-sending
leaders and churches. A major vehicle since Jesus and his followers, involves creating small groups in our
churches, neighborhoods, and throughout our Presbytery.

We desire to equip and encourage one another for living out our whole vision as Christ’s disciples in the
context in which we are sent.

EQUIP & ENCOURAGE

Welcomed new LC/Presbytery Vice Moderator Melissa Bell.

Received regular reports from Co-Presbyters.

Reflected on feedback from our November Presbytery conference and then the leadership
retreat as we planned the February Presbytery conference and discussed priorities and
opportunities for 2022.

Appreciated Co-Presbyters by giving them a $1000.00 bonus. 2021 was a year of many
unexpected and urgent demands on several fronts beyond the hours for which they are pai
Appointed Rev. Dan Krebill as representative to Montana Association of Christians (MAC)

OTHER BUSINESS

Received report from 2020 Financial Review Taskforce. Affirming, no recommendations.
Received regular reports from personnel subgroup as they moved through important work and
in the rewriting of the personnel handbook.

Instructed by our legal counsel, to be in compliance with employment law, paid Susan Seibert
$8,885.52 for accumulated unused vacation.

Set the March 2022 meeting date for leadership cabinet.

Started the visioning process for 2022.

Motion to Presbytery for February 11/12 2022

Nominate Jody McDevitt for Moderator of Rep/Nom.

Russ Kline, Moderator on behalf of Leadership Cabinet



